


What is a Comprehensive Plan?

What is the Update Process? 

What Data Has Been Gathered So Far? 

What is Your Perspective?

How Is the Public Involved? 



What is a 
Comprehensive Plan?



❑ A long-range planning document and decision-making 
guide

❑ A community-guided vision for the future

❑ A showcase of assets and areas for improvement

❑ The guiding framework for the community’s planning 
tools: Zoning Ordinance, Subdivision Ordinance, Capital 
Improvements Program, and other Plans & Studies

❑ A legally required document by Virginia State Code 
Section § 15.2-2223

*See BG Guide to Comprehensive Planning



Assesses 
Existing 

Conditions

Establishes 
Vision & 

Goals

Sets Direction 
for Future 

Change

Identifies 
Implementation 

Strategies



Transportation

Land Use

Historic Resources, Art & 
Culture

Parks & Recreation 

Natural Resources

Economic Development

Housing & Neighborhoods

Community Facilities & 
Infrastructure



Planning 
Principles

Plan Elements & 
Goals

Strategies

Implementation Plan

Vision

What we 
aspire to

What we 
believe in

What we 
want to 
achieve

How we will 
achieve it

Who is 
involved & 
when

High level 
areas of focus

Specific actions 
& programs

Participants & 
timeframes



Vision

Zoning Ordinance 
Technical & Design Standards
Subdivision Ordinance

Small Area Plans
Parks & Recreation Master Plan
Other Strategic Plans

Annual Budget
Capital Improvement Plan

C
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u
n
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y
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n
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u
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Comprehensive Plan



Citizens, 
Developers 
& Business 
Owners

County 
Staff & 
Planning 
Commission

Board of 
Supervisors

Regional 
Partners



❑ Local priorities & vision change with time

❑ The natural & built environment change 
with time

❑ Strategies to achieve the plan’s vision & 
goals must be updated & adjusted

❑ Five-year review legally required by Virginia 
State Code  §15.2-2223



What Is the Update 
Process?



Plan Kickoff Data 
Gathering

Community 
Engagement Plan Drafting Community 

Feedback
Refinement 
& Adoption

Fall 2024 Winter 2025 - Fall 2025 Winter 2026 Spring 2026

❑ 6 Worksessions with 
PC & BOS (Winter 
2024 - Fall 2025)

❑ Draft Chapters 
Posted Online for 
Public Review

❑ Public Open  
House 

❑ VDOT Review

❑ Final Review 
Worksession with PC 
& BOS 

❑ PC Public Hearing

❑ BOS Public Hearing

*See Meeting Schedule

❑ Comp Plan 
Diagnostic

❑ Baseline Conditions 
& Data Analysis

❑ Department 
Interviews

❑ Project Website

❑  Public Survey 

❑  3 Public Workshops
 
❑  9 Focus Groups

❑ Public Engagement 
Summary

❑ Kickoff with Staff

❑ Kickoff Joint 
Worksession

Input & Data Gathering Drafting Reviewing & Refining

Summer- Fall 2024Summer 2024



Ideas, Input & Draft Review
Citizens, Advocacy Groups, Local Businesses, 

Regional Groups, Community, County Staff,  
BOS/PC

Synthesize Input & 
Direct Drafting

County Staff, PC, BOS

Adoption  
Process

County Staff, 
BOS, PC



Encourage Community Participation

Attend Worksessions

Provide Input & Ideas

Review Drafts & Provide Feedback 

Hold Public Hearing

Use the Plan!



How Is the Public 
Involved?





Print Flyers & Guides

County Website & 
Social Media

Press Releases & 
Newspaper Ads

Word of Mouth



Available Online

Open for 60 Days



3 Workshops: Dates and Locations TBD



Housing Agriculture Economic 
Development

Utilities / Public 
Infrastructure

Tourism & 
Parks

Transportation Public Health Education Public Safety



What Data has Been 
Gathered So Far?



Assessed the 1995 Comprehensive 
Plan for Compliance with Virginia 
State Code: Title 15.2, Chapter 22, 
Article 3, and for Best Practices, 
Clarity, and Readability

  

*See Comprehensive Plan Diagnostic



Conduct a robust 
public engagement 
process

1
Update existing 
conditions and 
data

2
Discussion of 
modern land use 
considerations, 
and inclusion of 
required topics 
such as broadband

3
Creation of a 
thorough 
implementation 
plan with clear 
strategies and 
responsibilities

4



33
Strengthen 
connections 
between land use 
and transportation 
when discussing 
development

Demonstrate 
connection between 
participation and 
recommendations 
and strategies in 
each chapter

1
Include BPs for 
community health 
and wellness, low-
impact and mixed 
development, and 
access to food and 
healthcare

2
Update the Housing 
chapter to reflect 
current 
requirements to 
support 
affordability and 
housing variety

4



County Tour & Interviews 
Conducted with County 
Departments Heads to 
identify planning needs, 
issues, opportunities, and 
resources.

In Progress 
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